Company
Culture

6 CRITICAL
QUESTIONS
In order to cultivate a healthy organization and ensure that
everyone is focused on the same priorities, teams in a healthy
organization must be intellectually aligned and committed to the
same answers to six simple but critical questions.
The Kaniksu Community Health Leadership Team has committed to
the same answers to the following six critical questions:

01

WHY DO WE EXIST?
To serve our community

02

WHAT DO WE DO?
We provide quality, affordable and accessible healthcare to our communities.

03

WHAT'S IMPORTANOT NOW?
Achieve access benchmarks.

04

HOW WILL WE SUCCEED?
Access
Patient experience
Quality
Community involvement
People

05

HOW DO WE BEHAVE?
12 Behaviors

06

WHO WILL DO WHAT?
KCH Leadership
KCH Management

12 behaviors
1 - Do you hear what I hear?
We will master the art of “over sharing,” while communicating respectfully and clearly in an undefensive, vulnerable way. We will seek to communicate comprehensively, consistently and
transparently. We will risk over communicating rather than assuming what is important is already
understood by those who need to know. We will listen more than we speak, seeking each other’s
perspective and feedback.
When we communicate in this way with each other, and with our other team members at KCH,
we build relationships. And more importantly, we build trust.

2 - All hands on deck.
We will recruit and engage every team member to participate and collaborate in achieving results
for “what is important now” and “why it is important now”. We will work to build a positive,
engaged team with a “family” spirit. Our team members must know exactly what we are working
on and why, and how their every day work contributes to successfully achieving this goal. Working
together on the right issue, at the right time, must become a part of each of our daily routine and
it should be readily apparent to each of us when our focus and effort is off course.
We will recognize and show appreciation for successes and accomplishments, and in the same
spirit will recognize and show support for failures and missed opportunities. This develops our
teams, and our people, for immediate success and future leadership.

3 - See the forest.
We will recognize that determining what is important is a balancing act of priorities. We will work
to spend less effort on things of little weight or importance, knowing that it is easy to get
sidetracked by little things that are not truly relevant, and when we do so we can sometimes lose
our way.
Instead, we will work together to stay focused on the Big Picture, which is what we agree is most
important now and how this aligns with the overall strategic direction of KCH. We will keep
ourselves and our team members informed and updated on our progress and make sure our
direction and actions are aligned with our shared vision.

12 behaviors
4 - All for one.
We will be accountable to each other. Accountability as it relates to our relationships with each
other means that we will honor our commitments, we will be responsible for our words, actions
and outcomes, and we will support each other and the decisions of the team. We agree that
team success is more important than our individual success.
To achieve this we must operate with personal integrity and vulnerability. Doing so creates trust
and unity which in turn allows us, our team, and KCH as a whole to be truly enthusiastic,
adventurous, creative and open as we work together to advance our mission.

5 - Do the right thing.
We will do the right thing, and value doing what we believe is right, more than what we desire to
be right. Doing the right thing, even when it’s difficult or uncomfortable, requires bravery and
courage. It might be hard, but we will do it regardless because it creates trust in each other and
brings honor and meaning to our actions.

6 - R.E.S.P.E.C.T Find out what it means to me.
We will respect each other’s opinions and differences, even when we are not in agreement, and
support the decisions we make to each other. We are committed to act professionally and to be
civil and considerate of each other. It is also important to recognize and embrace the aspect of
respect that is carried in the title - if we truly respect each other we will work to learn and
understand each other’s distinct personalities and styles. To achieve this we will strive to adapt
our communication and actions with each team member to demonstrate that we do indeed
respect each other.
When we endeavor to work and succeed together in the best way possible, we will achieve
success. Outside of these walls, we will support and respect the members of the team when
speaking to others in the organization, and in the community, even when our viewpoints may
differ.

12 behaviors
7 - ego, take the 'e' off and let it go.
We will check our egos at the door each and every day and instead choose to practice humility.
This behavior strongly connects to behavior FIVE Do the Right Thing: We will value doing the right
thing over seeking to be right; We will acknowledge our own limitations and biases as individuals
and as a team, and together pragmatically seek and be willing to accept diverse perspectives and
solutions.
This openness and freedom from having to be right, from having something to prove, will allow
us growth opportunities and help us make the best and right decisions for KCH and its
stakeholders.

8 - Be brave.
We are a team together in a time when the only constant is change and we must bravely be the
drivers of this change and the impact it will bring to KCH and those we serve. We must be the
example of pursuing personal and organizational growth. We must foster learning “what is
important, and why” so we can effectively respond to change. Doing so requires us to be
informed, flexible, solution oriented and decisive.
When we demonstrate that we positively embrace change, that we bravely make the hard
decisions that are right for KCH, we inspire our team, we foster resilience and we create faith in
our leadership.

9 - Spread a little sunshine.
We will choose to be positive and we will display a kind and positive attitude. Doing so won’t
always come easily, but we recognize that our actions, and the way we show up for each other,
are critical in the impact we have on our team.
We will be supportive and enthusiastic of each other and the decisions of the team and we will
strive each day to make it the best day we can for each other.

12 behaviors
10 - Raise the bar.
We excel at achieving and maintaining high quality and we will work together to remain so. This
requires us to expect, and work for, continuous improvement and strive for excellence. To do so
we must set high standards and remain constructively discontent. We must have a sense of
urgency to make progress, but not a sense of hurry. We will strive to do our best and detest
mediocrity.
Not only must this be a commitment, it must continue to be institutionalized in our leadership
styles and work processes.

11 - Get 'er done.
We are building a culture of performance and accountability. Leadership must set the example
for what it looks like to be committed to, and drive for, the completion of a goal. We must find
solutions for obstacles and deliver results. We will understand that there are things that create
barriers to our progress, but we will not accept excuses over results and become stuck in a cycle
of incompletion.
We will Plan, Do, Study and Act to make sure we are advancing towards goal completion.
In essence we will do what it takes to Get ‘er Done.

12 - Be our guest.
We will delight our patients and strive to demonstrate with every act that they are a valued part
of their Healthcare Home. Our patient’s needs must come before our own and we will put our
patients first. Providing “legendary” patient experience isn’t easy. It can’t be achieved by creating
processes and guidelines alone. It must come from a passion each of us carries in our hearts. It
must come from the desire to express one of KCH core values: Compassion. We believe that this
passion can be inspired, grown and spread to each team member within KCH and it must be so.
This Behavior is the top of our Twelve, intentionally, because if we can’t achieve this behavior, the
other behaviors are merely efforts in vain.

KCH Leadership & Management
CEO/CFO
Provides overall leadership and coordinates activities to ensure the delivery of patient care
and healthcare service programs are consistent with KCH's mission and values, human
resources, financial responsibility.

COO/Director of Quality & Performance Improvement
Provides leadership, supervision and coordinator of; health care information technology
services, corporate compliance, community relations/marketing, and KCH performance
improvement. Provides education and consultation to KCH Provider and other Care Team
Members regarding clinical quality and performance measures.

CMO
Physician who leads the overall clinical vision for the organization. Provides clinical support to
the Clinical Service Lines, as well as primary care medical oversight, expertise and leadership to
ensure the delivery of affordable quality healthcare services.

Pediatrics Chief of Staff
Provides supervision to Pediatric Provider Staff providing sound guidance and direction in
the provision of healthcare services and implementation of clinical strategies and goals.

Dental Chief of Staff
Supervises and provides direction to Clinical Dental Providers and all KCH Dental Clinical
Support Staff in the provision of dental healthcare services and implementation of
integrated clinical strategies and goals.

KCH Leadership & Management
Director of Behavioral Health & Substance Abuse Services
Supervises and coordinates the delivery of behavioral health care & substance abuse
services.

Director of Human Resources
Supervises and provides consultation on strategic staffing plans, recruitment,
compensation, benefits administration, onboarding, training and development, budget and
labor relations.

Director of Business Operations
Responsible for the smooth operations of the business office functions and facility support
functions for all designated KCH Clinics.

Director Nursing
Assumes responsibility for efficient, effective and safe patient care with a strong focus on
quality, outcomes, patient and clinical staff satisfaction. Provides supervision and oversight
for the provision of clinical nursing and ancillary services for all KCH Clinics.

Director of Marketing & Community Relations
Creates, develops, coordinates, implements and supervises all marketing, public relations
and community relations activities.

KCH Leadership & Management
Manager of OSHA, Infection Control, Risk, Safety
Ensures the delivery of patient and health care services programs meet accepted
standards of care. Acts as patient advocate.

RN Manager of Clinical Programs
Responsible for the development, implementation and administrative oversight for nursing
clinical programs.

Manager of Information Technology
Accountable for the oversight, stability, performance, maintenance and security of IT systems,
networks, hardware and software and support.

Manager of Quality & Performance Improvement
Designs and executes opportunities to obtain ongoing and relevant patient and clinic staff
feedback regarding the care received/provided.

Manager of Front Office
Responsible for providing excellent customer service and managing front desk staff in the
Call Center and outlying clinics to promote a productive customer focused environment.

